. # CSF; PRIS-0336 REV D
Programme for Outstanding and Defective Works APPENDIX A
[ 1D Task Hame | Duraten | Starl Firish Firigh (Frogramme dd 25 Ot 3, 2018 | Qir 4, 2040
Jurtie 2015] July ALt Senlember Oicfpbeser Mavamber Decemoer |
. . | 26139 30 (3 (32 |33 134 338 | AT [ FH 3 40 [ A 42 | 4% |44 | 45 |45 47 (481 49 B0 I B | 52 9 |
I 1. Site Formatlon Drainage Works, K1 Kerb with Subbase Pavement and 315 days 20 February 2019 31 December 31 December 2018 v 3
Chain Link Fences/Access Gates in WCR1 to WCR4 2018
t5 2. Rectification of Caisson Seawalls and Instaliation of Corrosion 136 days 20 February 2019 05 July 2018 05 July 2019 osir
l_ul_mituring__Syalem {CMS) of Caisson Seawalls in WCR1 and WCR3
32 3. Rectification of 0.5T Reck Armour and Seabed Level (High Spot to be 85 days 08 June 2019 31 August 2019 31 August 2018 » 31/08

Trimmed) in WCR3

43 4 Rectification of Grade 400 Rockfill and 0.5T Rock Armour in WCR1 68 days 14 June 2019 i, 20 August 20195 (04 August 2019 w 008
_ 32 5. Construction of EVA far Ferry Pier in WCR1 {Completed) {t days 22 January 2019 January 2018 I Januany 2014
33 8. Construction of Road Improvement Works and Reconstruction of Hung 302 days 02 October 2018 30 July 2019 30 July 2018 —— T

Hing Road under VO234 (Footpath Pavement, Roadside Barrier, Irrigation
System, Road Lighting System), and Reinstatement of Associated Existing

Footpath on Hung Hing Road
[ Btnckmrhﬁeu_mllq iConstruction of Remaining Seawall Coping) in 0 days 09 January 2019 09 January 201% 09 January 2019
WCR4 (Completed)
# 8. Completion of Remaining Grade 400 for Seawalls in WCR4 (Completed) 77 days 26 February 2019 13 May 2019 13 May 2019
4 9 Completion of Remaining Backfilling Works in WCR4 {Completed) 0 days 19 February 2019 19 February 2019 19 February 2019
%5 10. Reinstatement of Existing Seabed Level in TWCR4 {Completed) 145 days 03 April 2019 25 August 2019 25 August 2019 2508
113 11. Construction of Landing Steps (Type 10 and Type 11 Seawalls) in 170 days 03 March 2019 19 August 2019 19 August 2019 v 12003
Ex-Helipad
#0512, Reinstatement of Existing Seawall at Box Culvert O Temporary 0 days 14 January 2018 14 Japuary 2019 14 January 2019
Diversion in Ex-PWCA Basin [Completed)
07 13. Reinstatement of Existing Paverneant and Drainage System in Ex-Helipad 79 days 02 June 2018 19 August 2019 19 August 2018 w 1308
248 14, Rectification of Granite Facing Stone on Existing Seawall in WCR4and 28 days 17 July 2019 13 August 2019 13 August 2018 v w 1308

Ex-PWCA Basin (TOnos.)

#ii 15, Reinstatement of Hung Hing Road and Wan Shing Street in Accordance 248 days 01 March 2018 03 November 4, [ 26 October 2019 3
2019

ta Hung Hing Road Traffic Diversion Relnstatement Stage 0.5 Schemes
Under VO No, 257 on Hung Hing Road

a76 16, Reinstatement of LCS0 Sitting Out Area undermeath Hung Hing Road 17 days 08 May 2019 24 May 2013 24 May 2019
Flyover on Hung Hing Road

2 17, Completion of Notice Submission of CWXP No, C000266 on Hung Hing 0 days 20 September 2019 20 September 20 September 2018 « 208
Road, Wan Shing Street and Expo Drive East (Motional) 2018

53218, Completion of Notice Submission of XP No. 1202793 on Expo Drive East 0 days 20 April 2018 20 April 2018 20 April 2019
3519, Modification Work inside Room of Hung Hing Read Flyover (Completed) 9 days 21 March 2018 28 March 2018 29 March 2018
31 20. Ladder Installation Inslde Room of Hung Hing Road (Completed) % days 21 March 2018 28 March 2019 28 March 2018
5 1. Defective Works of the Reinstatement of Hung Hing Road Flyover, such 34 days 24 March 2018 26 April 2019 26 April 2018
as Painting of Wall of Flyover, Touch-up Rust of Steal Door and Steel
Vehicular Parapet and etc, {Completed)
611 22. Establishment Period for Bnos. [Gnos.) of Trees Being Tranplanted Back 366 days 11 June 2013 10 June 2020 10 June 2020
Underneath Hung Hing Road Flyover

4 23. Construction of Watermain Across Hung Hing Road 128 days 30 August 2019

04 January 202027 December 2019

641 24. Repaving Work at Hung Hing Road and Wan Shing Street 199 days 21 June 2018 :
| 872 25, Rectification Works of Temporary Covered Walkway 90 days 2T May 2019 24 August 2019 x12 August 2019 w 24108 |
_ 726 26. Tree Transplanting 541 days 14 May 2019 ] har 202( 04 November 2020
1 27. Reprovision of Public Lighting and Directional Sign at Hung Hing Road 213 days 14 May 2019 12 December 12 December 2019 » 12112 |
and Wan Shing Street 2019
ATask Bazelina — R L F'I'I}iﬁl'.'l Eul'lll'l'E!,' — Deadlive Fnsn-.:mr, PE—
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Appendix C.5

Actvity ID [Activity Name

DWP-08 - (2) - Update Progress As of 20 Jan 20
KD11, KD12, KD13, KD18 Establishment Works for Landscape Softworks

KD11 - Section 7A: Portion XIV & XV (Victoria Park Open Space)
KD13 - Section 7C: Portion IVA, VA, VIII, IX, XII (excl. DBH>500mm)

1X. XII excl. DBH>500mm
KD18 - Section 11: Transplanted Trees DBH>500mm in Portion VA and X

Portion VA, XII

EW_1012 Establishment Works - for Landscape Softworks and transplanted trees in Portion XV

EW_1040 Establishment Works - for Landscape Softworks and transplanted trees in Portion IVA, VA, VIlI,

EW_1050 Establishment Works - for Landscape Softworks and transplanted trees DBH>500mm in

[ Onginal | Start TFnish

Duration

2020

Mar

Apr

Jan | Feb

385.0 |31-Mar-19A 03-May-20

385.0 31-Mar-19A 03-May-20

385.0 31-Mar-19A 03-May-20

365.0 31-Mar-19A 29-Feb-20

3650 31-Mar19A  29-Feb-20 I R  Establishment Works - for Landscape Softworks and transplanted trees in Portion XV

365.0 20-Apr-19A 03-May-20

3650 | 20-Apr-19A  03-May-20 - [

365.0 20-Apr-19A 03-May-20

365.0 20-Apr-19A | 03-May-20 —

I:g[:El: FTEHERIEGERAWLDT

CHINA STATE CONSTRUCTION ENGRG. (HONG KONG) LTD.

I Actual Work
I Remaining Work

I Critical Remaining Work

® @ Milestone

Page 1 of 1
Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel (Slip Road
8 Section) - 3 Months Rolling Progamme

Date

Revision

Checked

Approved

20-Jan-20

DWP-08 (2) - 3 Months Rolling

TL

TL

151/239



Activity ID [Activity Name [ Rem | Start [~ Finish 2027
Dur March [ April [ May [ June [ July
4 | 21 | 28 [ 04 [ 1 [ 18 [ 25 [ 02 [ 09 [ 16 [ 23 | B30 [ 06 [ 13 | 20 [ o7 04

3MRP 2021.3.20
10 - SECTION X OF THE WORKS
10.3 - Middle Bridge (Bridge F)

10.3.2 - Bridge Construction

Remaining Works

1032-4800a Corbel Const for Permanent light at F4-F5 (location 1) 10 20-Feb-21 A 31-Mar-21

Corbel Const for Permanent light at F4-F5 (Iod,anon 1)

‘ 1032-4800b Corbel Const for Permanent light at F4-F5 (location 2) 11 01-Apr-21 15-Apr-21 I ] Corbel Const for Permanent light at F4-F5 (location 2)
‘ 1032-4800c Corbel Const for Permanent light at F4-F5 (location 3) 11 16-Apr-21 28-Apr-21 7 Corbel Const for Permanent light at F4-F5 (Iocatloh 3)
‘ 1032-4800d Corbel Const for Permanent light at F4-F5 (location 4) 12 29-Apr-21 13-May-21 [ ] Corbel Const for Permaneht light at F4-F5 (location 4)
‘ 1032-4800e Corbel Const for Permanent light at F4-F5 (location 5) 12 14-May-21 27-May-21  —— Corbel Const for Permanent light at F4-F5 (location 5)
10.7 - Section X - Miscellaneous Works Uy

10.7.3 - Open Area

Hard Paving Works Along Sea Wall and Near Harbour Heighs

-:l Hard paving & Channel - between Pier 20 to Pier 23 Stage 11

1073-1290z1 Hard paving & Channel - between Pier 20 to Pier 23 Stage 11 18-Mar-21 A 31-Mar-21
1073-129022 Hard paving & Channel - between Pier 20 to Pier 23 Stage 12 12 01-Apr-21 16-Apr-21 I ] Hard paving & Chanhel between Pier 20 to Pier 23 Stage 12

1073-1290Z3 Hard paving & Channel - between Pier 20 to Pier 23 Stage 13 12 17-Apr-21 30-Apr-21 [ | Hard paving & Channel - between Pier 20 to Plef 23 Stage 13

Misc Works

1073-1410u Modification of seawall top surface - Stage 22 14-Mar-21 A 27-Mar-21 | ] Mod‘flcatlon of seawall top surface - Stage 22
‘ 1073-1410v Modification of seawall top surface - Stage 23 12 29-Mar-21 13-Apr-21 — ] Modification of seawall top surface - Stage 23
1073-1410w Modification of seawall top surface - Stage 24 10 14-Apr-21 24-Apr-21 [—————"1 Modification of seawall top surface - Stage 24

11 - SECTION 11 OF THE WORKS
11.4- Hing Fat Street

Other Areas
WWTWW 1 Further Improvement of Hing Fat Street Stage 6 (Part 2)
1140-2280g Further Improvement of Hing Fat Street Stage 7 (Part 1) 12 23-Mar-21 07-Apr-21 [ ] Further Improvement of Hing Fat Street Stage 7 (Part 1)
1140-2280g1 Further Improvement of Hing Fat Street Stage 7 (Part 2) 7 08-Apr-21 A2t | 77777777777 [— Uriﬁ’e}’lhﬁb?bi/’ém’éﬁfbT’HliﬁQ Fat Street Stage 7 (Part2)
1140-2290 Remaining works on footpath 12 16-Apr-21 29-Apr-21  — 3Rema'”'n9 works on footpath
1140-2300 Resurfacing of HFS (Works on Sunday only, 10 Sundays) 80 01-Apr-21* 08-Jul-21 ' ‘

12-SECTION 7, 8, 9, 10 & 12 OF THE WORKS
12.3 - Waterworks

1230-1050b Irrigation System for Landscape Deck - Pressure Test, pending WSD's inspection | 23 | 20-Feb-21A 17-Apr21 [ 7777777777777777777777777 I 7ff?fg’éﬁéh’s’y’s’fé’ff\’fb’l”Léh’dsiéébié Deck - Pressure Test, b’éﬁa’IﬁQ’W’S’D sinspecton 77777777
1230-1050c Irrigation System for Landscape Deck - Connection by WSD 12 19-Apr-21 03-May-21 | ] Irrigation System for Landscape Deck - Connecnon by WSD ‘
1230-1050i Irrigation System for Landscape Deck - Auto Irrigation System Stage 5 7 19-Dec-20 A 27-Mar-21 [N ] |f”93“°n System for Landscape Deck - Auto Irr|gauon System Stage 5 |
1230-1050j Irrigation System for Landscape Deck - Auto Irrigation System Stage 6 12 29-Mar-21 13-Apr-21 — ] Irrigation System for Landscape Deck - Auto Irrigation System Stage 6
1230-1050k Irrigation System for Landscape Deck - Auto Irrigation System Stage 7 12 14-Apr-21 27-Apr-21 [ ] |f”Qat'°n System for Landscape Deck - Auto Irr|gauon System Stage 7
1230-1100b Irrigation System for Green Roof - Bay 1-2 12 03-May-21* B5-May21 | | 777777777777777777777777777777777777777777777 777 1 fr’rl’da’fléhisysrtéhﬁ’fb’riGﬁf’ééﬁ’ﬁb’df’”Bé)’/’{ 2
1230-1100c Irrigation System for Green Roof - Bay 3 12 17-May-21 29-May-21 ——— II‘rIgatlon System for Green Roof - Bay 3
1230-1100d Irrigation System for Green Roof - Bay 4 12 31-May-21 12-Jun-21 I:I Irrigation System for Green Roof - E
1230-1100e Irrigation System for Green Roof - Bay 5-6 12 15-Jun-21 28-Jun-21 L I Irhgatlon J
1230-1100f Irrigation System for Green Roof - Pressure Test 12 29-Jun-21 13-Jul-21 |:
1230-1100g Irrigation System for Green Roof - Connection by WSD 12 14-Jul-21 o7gu2t | VT
== Remaining Level of Effort [———1 Remaining Work * @ Milestone C t t HY/2009/1 9
= Actual Level of Effort I Critical Remaining Work ontrac Page 1 of 5

B /ctual Work ¢ < Baseline Milestone Three Months Rolling Programme (20.Apr.2021 to 20.Jul.2021)




= Actual Level of Effort I Critical Remaining Work

I Actual Work o < Baseline Milestone

Three Months Rolling Programme (20.Apr.2021 to 20.Jul.2021)

Activity ID Activity Name Rem Start Finish 2021
Dur March [ April [ May [ June [ July
[ 14 ] 28 | 04 | 11 [ 18 [ 25 [ 02 [ 09 [ 16 [ 23 [ 30 [ 06 [ 13 [ 20 [ 27 Jo4
1230-1100h Irrigation System for Green Roof - Auto Irrigation System Stage 1 12 28-Jul-21 10-Aug-21 | | | !
A12930 Connection of Fire Main by WSD at Oil Street and Watson Road 17 20-Mar-21* 10-Apr-21 ] Connection of Fire Main by W;SD at Oil Street and Watson Road
A12940 Connection of Fire Main by WSD at D12 12 12-Apr-21 24-Apr-21 — ConneC§tion of Fire Main by WSD at D12
A12950 Connection of Fire Main by WSD at Pier 28 Stage 1 12 26-Apr-21 10-May-21 [ ] Connection of Fire Main by WS? at Pier 28 Stage 1
A12960 Connection of Fire Main by WSD at Pier 28 Stage 2 12 11-May-21 24-May21 | | ”””””””””””””””””””””””” ”””””””” 1 ’Cb’ﬁﬁéﬁi’d;fﬁ of Fire Main by WSD at Pier 28 Stage 2~ ””””
A12970 Connection of Fire Main by WSD at Pier 28 Stage 3 4 25-May-21 28-May-21 — Cojnnection of Fire Main by WSD at Pier 28 Stage 3
12.4 - Soft & Hard Landscape
1240-1090d3 Top soil - Laying 150mm soil mix at Green Roof - Bay 4 - (Part 1) 10 20-Mar-21 31-Mar-21 :I Top soil - Laying 150mm soil mix at Green Rod}f - Bay 4 - (Part 1)
1240-1090d4 Top soil - Laying 150mm soil mix at Green Roof - Bay 4 - (Part 2) 10 01-Apr-21 14-Apr-21 I ] Top soil - Laying 150mn§ soil mix at Green Roof - Bay 4 - (Part 2)
1240-1090d5 Top soil - Laying 150mm soil mix at Green Roof - Bay 3- (Part 1) 15 15-Apr-21 o3May21 |} ””””””””””” — 1 Top soil - Laying 150mm soil mix at Green ‘?665"55@ (Partty ””””
1240-1095d51 Top soil - Laying 150mm soil mix at Green Roof - Bay 2- (Part 1) 10 04-May-21 14-May-21 1 Top soil - Laying 150mm %0" mix at Green Roof - Bay 2- (Part 1)
1240-1095d52 Top soil - Laying 150mm soil mix at Green Roof - Bay 2- (Part 2) 10 15-May-21 26-May-21 1 Top Sé" - Laying 150mm soil mix at Green Roof - Bay 2 (Partz
1240-1095d53 Top soil - Laying 150mm soil mix at Green Roof - Bay 1 3 27-May-21 29-May-21 - T;°p soil - Laying 150mm soil mix at Green Roof - ?ay 1
1240-1360b Planting at Green Roof (5th Bay) 12 20-Mar-21 03-Apr-21 ] Planting at Green Roof (5th Bay)
1240-1360 Planting at Green Roof (4th Bay) 12 1sAp21 | osmpr2t | | A 7 Plniingat Green Roof (4th Bay) | T T
1240-1360d Planting at Green Roof (3rd Bay) 12 04-May-21 17-May-21 [ ] Planting at Green Fk;bof (3rd Bay)
1240-1360e Planting at Green Roof (1st and 2nd Bay) 12 31-May-21 12-Jun-21 |:I Planting at Green Roof (1st; and 2nc
13 - SECTION 13 OF THE WORKS
13.2 - Roadworks
1320-1800-1 Modification of Type 2 parapet at westbound (Part 2) 12 | 20-Mar-21* 03-Apr21 | U/ — 1 Modification of Type 2 parapet at Wééf%@h’d (Part2) A ””””
1320-1800-2 Modification of Type 2 parapet at westbound (Part 3) 13 06-Apr-21 20-Apr-21 [ ] Modification ofi Type 2 parapet at westbound (Part 3)
1320-1900-1 Drainage works at westbound (Part 2) 12 20-Mar-21 03-Apr-21 ] Drainage works at westbound (Part 2)
1320-1900-2 Drainage works at westbound (Part 3) 13 06-Apr-21 20-Apr-21 [ ] Drainage workjs at westbound (Part 3)
1320-2000 Replacement of MJ, resurfacing & road on westbound 6 21-Apr-21 27-Apr-21 —/ Rejplacement of MJ, resurfacing & road on westbounjd
13.3-SoftLandscape 777777777777777777777777777777777777777777777 77777777777777777777777777777777777777777777777 7777777777777777777777777777777777777777777777 77777777
1330-1000 Soft Landscape at Portion XIII (Part 1) 12 22-Mar-21* 06-Apr-21 ] Soft Landscape at Portion XIII (Part “I)
1330-1000a Soft Landscape at Portion Xl (Part 2) 12 07-Apr-21 20-Apr-21 CC——————7 Soft Landscapje at Portion XIlI (Part 2)
1330-1000b Soft Landscape at Portion XIII (Part 3) 9 21-Apr-21 30-Apr-21 I:I Soft Landscape at Portion XIIl (Part 3)
17 - VO Additional Works | |
Quick-winPromenadeatOpenArea 77777777777777777777777777777777777777777777777 7777777777777777777777777777777777777777777777 77777777
1075-1300-5 Construct Kids Land and City Hangout (Part 5) 12 | 20-Mar-21A 03-Apr-21 — Construct Kids Land and City Hangout (P;art 5)
1075-1300-6 Construct Kids Land and City Hangout (Part 6) 12 06-Apr-21 19-Apr-21 [ ] Construct Kids ;Land and City Hangout (Part 6)
1075-1300-7 Construct Kids Land and City Hangout (Part 7) 12 20-Apr-21 04-May-21 [ : ] Construct Kids Land and City Hangout (F’;art 7)
1075-1300-8 Construct Kids Land and City Hangout (Part 8) 12 05-May-21 18-May-21 1 Construct Kids Laﬁ;d and City Hangout (Part 8)
1075-1300-9 Construct Kids Land and City Hangout (Part 9) 12 19-May-21 ot-dun-2t | | ”””””””””””””””””””””””” I ”””””””””” ;’I”’C’éh’s’tr’déf Kids Land and City Hangout (Part ) ”””
1075-1300-9a Construct Kids Land and City Hangout (Part 10) 12 02-Jun-21 16-Jun-21 [ ] Construct Kids Landiand City|
1075-1300-9b Construct Kids Land and City Hangout (Part 11) 12 17-Jun-21 30-Jun-21 |:| Constr|
1075-1300-9¢ Construct Kids Land and City Hangout (Part 12) 12 02-Jul-21 15-Jul-21 —
1075-1300-9d Construct Kids Land and City Hangout (Part 13) 12 16-Jul-21 29-Jul-21
1075-1400-1 Construct Sunset Gallary (Part 1) 12 14-Apr-21 o7-mor-2t |} I ”””””””””” ] "C’é;h’S’théi’S’Uh’S’éfGa’"a’fy"(’P’ér’t’f ) ””””””””””””””””””””””””””” ””””
1075-1400-2 Construct Sunset Gallary (Part 2) 12 28-Apr-21 12-May-21 ' ] Construct Sunset Gallary (Pért 2)
== Remaining Level of Effort [———1 Remaining Work * @ Milestone

Contract HY/2009/19

Page 2 of 5




IEC Eastbound
1074-1100-6
1074-1200-3
1074-1300-B4
1074-1300-CH
1074-1300-C1a
1074-1300-C2
1074-1300-C2a
1074-1300-C3
1074-1300-C3a
1074-1300-D1
1074-1300-D1a
1074-1300-D2
1074-1300-D2a

1074-1300-D3

Further Modification Works on IEC

Installation of L3 Railing at Fast Lane

Road Marking and Shifting TTAto Seaside

Construction of enlarge seaside parapet D1 to D2

Construction of enlarge seaside parapet
Construction of enlarge seaside parapet
Construction of enlarge seaside parapet
Construction of enlarge seaside parapet
Construction of enlarge seaside parapet
Construction of enlarge seaside parapet
Construction of enlarge seaside parapet
Construction of enlarge seaside parapet
Construction of enlarge seaside parapet
Construction of enlarge seaside parapet

Construction of enlarge seaside parapet

toD12to F1A(Part 1)
to D12to F1A(Part 2)
to D11 to D12 (Part 1)
to D11 to D12 (Part 2)
to D10 to D11 (Part 1)
to D10 to D11 (Part 2)
to D4 to D5 (Part 1)
to D4 to D5 (Part 2)
to D5 to D6 (Part 1)
to D5 to D6 (Part 2)

to D6 to D7 (Part 1)

16-Mar-21 A

27-Mar-21
29-Mar-21
29-Mar-21
14-Apr-21
19-Apr-21
04-May-21
08-May-21
22-May-21
29-Mar-21
14-Apr-21
19-Apr-21
04-May-21

08-May-21

Activity ID Activity Name Rem Start Finish 2021
Dur March [ April [ May [ June [ July

[ 14 | 21 [ 28 [ 04 [ 1 [ 18 [ 25 [ 02 [ 09 [ 16 | 23 ]| 30 [ 06 [ 13 | 20 2704
1075-1500-3 Construct entrance area (Part 3) 12 20-Mar-21 A 03-Apr-21 : ] Construct enfrance area (Part 3) : 3 :
1075-1500-4 Construct entrance area (Part 4) 12 06-Apr-21 19-Apr-21 [ ] Construct entrajnce area (Part 4)
1075-1500-5 Construct entrance area (Part 5) 12 20-Apr-21 04-May-21 [ ] Construct entrance area (Part 5)
1075-1500-6 Construct entrance area (Part 6) 12 05-May-21 18May21 | | 777777777777777777777777777777777777777777777 777777 O — 7Cbhisiﬁi’a’éh{r’éﬁééiéféa(Pé}f [ 77777777
1075-1500-7 Construct entrance area (Part 7) 12 19-May-21 01-Jun-21 [ ] Construct entrance area (Part 7)
1075-1500-8 Construct entrance area (Part 8) 12 02-Jun-21 16-Jun-21 [ ] Construct entrance %rea (Pay
1075-1500-9 Construct entrance area (Part 9) 12 17-Jun-21 30-Jun-21 |:| Constr|
1075-1500-9a Construct entrance area (Part 10) 12 02-Jul-21 15-Jul-21 —
1075-1600-1 E&M installation (Stage 2) 12 20-Mar-21 03-Apr21 | U/ — —] E&Minstallation (Stage2) ”””””””””””””””””””””””””” ””””””””””””””””””””””””” ””””
1075-1600-2 E&M installation (Stage 3) 12 06-Apr-21 19-Apr-21 [ ] E&M installationi (Stage 3)
1075-1600-3 E&M installation (Stage 4) 12 20-Apr-21 04-May-21 [ ] E&M installation (Stage 4)
1075-1600-4 E&M installation (Stage 5) 12 05-May-21 18-May-21 1 E&Minstalation (Sfage 5)
1075-1600-5 E&M installation (Stage 6) 12 19-May-21 01-Jun-21 [ - E&M installation (Stage 6)
1075-1600-6 E&M installation (Stage 7) 12 02-Jun-21 %-dun-2t | | ”””””””””””””””””””””””” ”””””””””””””””””””””””””” | — | E&M iﬁéfé"a’ﬁéh’(gfé?é’ﬂ o
1075-1600-7 E&M installation (Stage 8) 12 17-Jun-21 30-Jun-21 |:| E&Min
1075-1600-8 E&M installation (Stage 9) 12 02-Jul-21 15-Jul-21 —
1075-1700-3 Plumbing & Drainage Installation (Part 3) 12 20-Mar-21A 03-Apr-21 ] Plumbing & Drainage Installation (Part 3)
1075-1700-4 Plumbing & Drainage Installation (Part 4) 12 06-Apr-21 19-Apr-21 [ ] Plumbing & Dra;inage Installation (Part 4)
1075-1700-5 Plumbing & Drainage Installation (Part 5) 12 20-Apr-21 04-May21 | | T ————— ””” ] Plumbing & Drainage Installation (Part 5) ””””””””””””””””””””””””” ””””
1075-1700-6 Plumbing & Drainage Installation (Part 6) 12 05-May-21 18-May-21 1 Plumbing & Drainaée Installation (Part 6)
1075-1700-7 Plumbing & Drainage Installation (Part 7) 12 19-May-21 01-Jun-21 [ ] Plumbing & Drainage Installation (Part 7)
1075-1700-8 Plumbing & Drainage Installation (Part 8) 12 02-Jun-21 16-Jun-21 [ ] Plumbing & Drainagej Installat
1075-1700-9 Plumbing & Drainage Installation (Part 9) 12 17-Jun-21 30-Jun-21 |:| Plumbil
1075-1700-9a Plumbing & Drainage Installation (Part 10) 12 02-Jul-21 sad2t | T =
1075-1700-9b Plumbing & Drainage Installation (Part 11) 12 16-Jul-21 29-Jul-21

- 26-Mar-21 |
28-Mar-21 [ Road Marking and Shifting TTAto Seaside } |
13-Apr-21 [ : ] Construction of enlarge sfeaside parapet D1 to D2
13-Apr-21 [ : ] Construction of enlarge sfeaside parapet to D12to F1A(Part 1)
17-Apr-21 [ Construction of enlfarge seaside parapet to D12 to F1A (Part 2)
03-May-21 [ ] Construction of enlarge seaside parapet t(:j D11 to D12 (Part 1)
o7-May21 | | e " =1 Construction of enlarge seaside parapef fo D11 to D12 (Part2) B
21-May-21 [ Construction <:jf enlarge seaside parapet to D10 to D11 (Part 1:)
26-May-21 —/ Const:fuction of enlarge seaside parapet to D10 to D1;1 (Part 2
13-Apr-21 [ ] Construction of enlarge sjeaside parapet to D4 to D5 (Part 1)
17-Apr-21 [ Construction of enljarge seaside parapet to D4 to D5 (Part 2)
03-May-21 | I s Conistruction of enlarge seaside parapet 16 D510 D6 (Part 1) T A
07-May-21 [ Construction of enlarge seaside paré:rlpet to D5 to D6 (Part 2)
21-May-21 [ Construction <:bf enlarge seaside parapet to D6 to D7 (Part 1)

= Remaining Level of Effort
= Actual Level of Effort
I Actual Work

[C—1 Remaining Work * @ Milestone
I Critical Remaining Work

<o < Baseline Milestone

Contract HY/2009/19
Three Months Rolling Programme (20.Apr.2021 to 20.Jul.2021)

Page 3 of 5




Activity ID Activity Name Rem Start Finish 2021
Dur March [ April [ May [ June [ July
14 | 21 ] 28 | 04 | W ] 18 | 25 [ 02 ] 09 | 16 [ 23 [ 380 | 06 [ 13 | 20 | 2/ |04

1074-1300-D3a | Construction of enlarge seaside parapet to D6 to D7 (Part 2) 4 22-May-21 26-May-21 ! ! [T Construction of enlarge seaside parapet to D6 to D7 (Part 2)
1074-1400-1 Installation of L3 Post at Slow Lane 12 27-May-21 09-Jun-21 I———I Installation of L3 Post at Slow Léne
1074-1400-2 Survey for L3 Post and Preparation of Shop Drawing for L3 Railing at Slow Lane 5 10-Jun-21 tedun2t | 77777777777777777777777777777777777777777777777 77777777777777 |W:|77guséy7fb]'7[37pbéitiéhaipr"éb;
1074-1400-3 Fabrication of L3 Railing for Slow Lane Part 1 12 17-Jun-21 30-Jun-21 |:|; Fabrice
1074-1400-4 Fabrication of L3 Railing for Slow Lane Part 2 12 02-Jul-21 15-Jul-21 —
1074-1400-5 Installation of L3 Railing at Slow Lane E3 to D8 9 16-Jul-21 26-Jul-21
1074-1400-6 Installation of L3 Railing at Slow Lane D8 to F8 5 27-Jul-21 31-Jul-21
1074-1500 Fabrication of directional signage (FADS08A) Part 1 (pending approval) 12 12-Apr-21* oa-ppr2t | ””””””””” [ — ’Féb’riééflbﬁ of directional signage (FADS08A) Part T (bé’ﬁd ngegprovd) B
1074-1500-1 Fabrication of directional signage (FADS08A) Part 2 12 26-Apr-21 10-May-21 L ] Fabrication of directional Slgnage (FADS08A) Part 2
1074-1500-2 Installation of directional signage (FADS08A) Part 1 12 11-May-21 24-May-21 I — lnsta"atIOh of directional signage (FADS08A) Part 1
1074-1500-3 Installation of directional signage (FADS08A) Part2 12 25-May-21 07-Jun-21 L ] Installation of directional signage (F;/-\DSOBA
1074-1500A Installation of directional signage (ADS08B) Part 1 (pending approval) 12 22-May-21 04-Jun-21 [ ] Installation of directional signage (ADSOSB) Part
1074-1500A-1 Installation of directional signage (ADS08B) Part 2 12 05-Jun-21 t9dwn2t | 777777777777777777777777777777777777777777777 77777777777777777777777777777777777777777777777 ii7””7|””7””777”m””"”r”’éfa"ﬁt'idﬁ 76{5'7'*‘55‘]655'

IEC Westbound
1074-1700-3 Installation of Water Logging Bracket Part 4 12 12-Mar-21A | 03-Apr-21 | ] Installation of Water Logging Bracket Part 4 !
1074-1700-4 Installation of Water Logging Bracket Part 5 12 06-Apr-21 19-Apr-21 [ ] Installation of Water Logging Bracket Part 5
1074-1700-5 Installation of Water Logging Bracket Part 6 12 20-Apr-21 04-May-21 [ ] Installation of Water Logging Bracket Pari 6
1074-1700-6 Installation of Water Logging Bracket Part 7 12 05-May-21 May21 | | 777777777777777777777777777777777777777777777 777777 C—————""7 Installation bﬁf’Wé{éf Logging Bracket Part7 77777777
1074-1900-2 Torque Test for Interim Post of Noise Enclsoure Outter Side Part 2 12 06-Apr-21 19-Apr-21 [ ] Torque Test for ‘Interlm Post of Noise Enclsoure Outter Side Part 2
1074-2000-2a Modification of gutter and downpipe for noise enclosure Stage 2 5 12-Mar-21 A 25-Mar-21 [N MOd'f'Cé“o” of gutter and downpipe for noise enclosure Stage 2
1074-2000-3 Modification of gutter and downpipe for noise enclosure Stage 3 12 26-Mar-21 10-Apr-21 [ ] Modification of gutter and dOWhP'Pe for noise enclosure Stage 3
1074-2000-4 Modification of gutter and downpipe for noise enclosure Stage 4 12 12-Apr-21 24-Apr-21 — MOd'flcatlon of gutter and downpipe for noise enclosure Stage 4
1074-2000-5 Modification of gutter and downpipe for noise enclosure Stage 5 12 26-Apr-21 10-May21 || 77777777777777777777777777777777777777 — 77777777777777 I Modification of gutter and db’v{/hbipé’fb’r’hbis’é’éhéiéém’e”siég’e’ 5 77777777
1074-2000-6 Modification of gutter and downpipe for noise enclosure Stage 6 10 11-May-21 21-May-21 1 Modification Of‘ gutter and downpipe for noise enclosure Stage 6
1074-2100-2 Modification existing drainage from Pier 29 to 40 Part 2-2 9 16-Mar-21A | 30-Mar-21 | — ‘Mod'flcatlon existing drainage from Pier 29 to 40 Part 2-2
1074-2100-3 Modification existing drainage from Pier 29 to 40 Part 3-1 12 31-Mar-21 15-Apr-21 [ ] Modification existing dramage from Pier 29 to 40 Part 3-1 |
1074-2100-4 Modification existing drainage from Pier 29 to 40 Part 3-2 13 16-Apr-21 30-Apr-21 | [ I‘ Modification existing drainage from Pier 29 to 40 Part 3-2
1074-2200 Abandon existing gullies (remaining 23 nos) 12 03-May-21 5-May21 | | ”””””””””””””””””””””””” A — - EU ) éﬁs’ﬂﬁ@éﬂ’"féé"('réﬁéiﬁlhb’ 28nos) B
1074-2300 Install of L3 Post at Slow Lane (Part 1) 12 18-Mar-21 A 03-Apr-21 | ] Install of L3 Post at Slow Lane (Part 1) 3
1074-2300-0 Install of L3 Post at Slow Lane (Part 2) 13 06-Apr-21 20-Apr-21 I ] Install of L3 Pést at Slow Lane (Part 2) |
1074-2300-1 Survey for L3 Post and Preparation of Shop Drawing for L3 Railing at Slow Lane 5 06-Apr-21 10-Apr-21 [ Survey for L3 Post and Preparanon of Shop Drawing for L3 Railing at Slow Lane}
1074-2300-2 Fabrication of L3 Railing for Slow Lane Part 1 13 12-Apr-21 26-Apr-21 [ ] Fabﬂcanon of L3 Railing for Slow Lane Part 1
1074-2300-3 Fabrication of L3 Railing for Slow Lane Part 2 13 27-Apr-21 12-May2t | | l ””””””””” |~ Fabrication of L3 Ralling for Slow Lane Part2 T A
1074-2300-4 Installation of L3 Railing at Slow Lane 14 13-May-21 28-May-21 [ ] lns‘ta"atlon of L3 Railing at Slow Lane
1074-2500 Design of fall arrest and maintenance walkway 25 02-Jan-21 A 20-Apr-21 ] Design of fall a:&rrest and maintenance walkway
1074-2500-1 Fabrication of fall arrest and maintenance walkway Part 1 17 21-Apr-21 11-May-21 [ ] Fabrication of fall arrest and njamtenance walkway Part 1
1074-2500-2 Fabrication of fall arrest and maintenance walkway Part 2 12 12-May-21 25-May-21 [ ] Fabrication of fall arrest and maintenance walkway Part 2
1074-2500-3  Instalition of fall arrest and maintenance wakway Part 1 12 2eMay2t | ogwuma2t | | e e E———————"1 Installaion of fall arrest and maintenance y
1074-2500-4 Installation of fall arrest and maintenance walkway Part 2 12 09-Jun-21 23-Jun-21 L ] Installatio:h of fall g
1074-2600-2 Design Approval of directionalsignage (FADS07, ADS07) 17 | 12-Feb-21A 10-Apr-21 | ] DesignApprovalof di rectlonal‘SIgnage (FADS07,ADS07)
1074-2600-3 Fabrication of directional signage (FADS07, ADS07) Part 1 17 12-Apr-21 30-Apr-21 [ I‘ Fabrication of directional signage (FADS07, AD$07) Part 1

= Remaining Level of Effort
= Actual Level of Effort
I Actual Work

[C—1 Remaining Work * @ Milestone
I Critical Remaining Work

<o < Baseline Milestone

Three Months Rolling Programme (20.Apr.2021 to 20.Jul.2021)

Contract HY/2009/19

Page 4 of 5




Activity ID Activity Name Rem Start Finish 2021
Dur March [ April [ May [ June [ July
[ 14 [ 21 [ 28 | 04 | 1 [ 18 [ 25 [ 02 ] 09 | 16 | 23 | 30 [ 06 | 13 | 20 [ 2/ ][04
1074-2600-4 Fabrication of directional signage (FADS07, ADS07) Part 2 12 03-May-21 15-May-21 : + [ 71 Fabrication of directional signage (FADS07, ADS07) Part 2 :
1074-2600-5 Installation of directional signage (FADS07, ADS07) Part 1 12 17-May-21 29-May-21 | """""”"""T"”""'""'""'”""'""'"""'""'T"'"""'""'""'""i:l"""”"”lfﬁé'téiléiiaﬁ5f'di’ré5ti’dﬁél’5isiﬁé§éiFAD§07?AD’S’O?YPéFH
1074-2600-6 Installation of directional signage (FADS07, ADS07) Part 2 12 31-May-21 12-Jun-21 ! ! |:l Installation of directional Sidnage (F
1074-2600-7 Installation of directional signage (FADS07, ADS07) Part 3 12 15-Jun-21 28-Jun-21 ! ! ! [ ] 'ﬁsta"atior
1074-2700 Design of MJ of Noise Enclosure for Pier 35 and 40 Part 1 23 | 30-Nov-20A 17-Apr-21 | : ] Design of MJ of Ndise Enclosure for Pier 35 and 40 Part 1
1074-2700-1 Design of MJ of Noise Enclosure for Pier 35 and 40 Part 2 10 19-Apr-21 29-Apr-21 ! 7 Design of MJ of Noise Enclosure for Pier 35 and %10 Part2
1074-2800a-1 Fabrication of MJ of Noise Enclosure for Pier 35 and 40 Part 1 17 21-Apr-21 N-May2t | | o /""" TFabrication of MJ bi"NbiS'é’Ehéﬁé’SUréféf Pier35and40 Part 1 ””””
1074-2800a-2 Fabrication of MJ of Noise Enclosure for Pier 35 and 40 Part 2 12 12-May-21 25-May-21 ! ! ' | Fabrication of MJ of Noise Enclosure for Pier 35 and 40.Part 2
1074-2800a-3 Installation of MJ of Noise Enclosure for Pier 35 and 40 Part 1 12 26-May-21 08-Jun-21 ! ! |———| Installation of MJ of Noise Enclos(:Jre for Pl
== Remaining Level of Effort [———1 Remaining Work * @ Milestone
N o Contract HY/2009/19
= Actual Level of Effort I Critical Remaining Work Page S of 5

B /ctual Work ¢ < Baseline Milestone Three Months Rolling Programme (20.Apr.2021 to 20.Jul.2021)




Activity ID [Activity Name

3MRP 2021.4.20

10 - SECTION X OF THE WORKS
10.3 - Middle Bridge (Bridge F)

10.3.2 - Bridge Construction

Remaining Works

1032-4800d Corbel Const for Permanent light at F4-F5 (location 4)

1032-4800e Corbel Const for Permanent light at F4-F5 (location 5)

" 10.7 - Section X - Miscellaneous Works

10.7.3 - Open Area

Hard Paving Works Along Sea Wall and Near Harbour Heighs

1073-1290Z4 Hard paving & Channel - between Pier 20 to Pier 23 Stage 14

Misc Works

1073-1410w Modification of seawall top surface - Stage 24
‘ 1073-1410x Modification of seawall top surface - Stage 25
1073-1410y Modification of seawall top surface - Stage 26

" 11 - SECTION 11 OF THE WORKS
11.4- Hing Fat Street

Other Areas

1140-2300 Resurfacing of HFS (Works on Sunday only, 10 Sundays)

12-SECTION 7, 8, 9, 10 & 12 OF THE WORKS
12.3 - Waterworks

1230-1050c Irrigation System for Landscape Deck - Connection by WSD
1230-1050k Irrigation System for Landscape Deck - Auto Irrigation System Stage 7
1230-1050I Irrigation System for Landscape Deck - Auto Irrigation System Stage 8
1230-1050m Irrigation System for Landscape Deck - Auto Irrigation System Stage 9
1230-1100b Irrigation System for Green Roof - Bay 1-2

1230-1100c Irrigation System for Green Roof - Bay 3

1230-1100d Irrigation System for Green Roof - Bay 4

1230-1100e Irrigation System for Green Roof - Bay 5-6

1230-1100f Irrigation System for Green Roof - Pressure Test

1230-1100g Irrigation System for Green Roof - Connection by WSD

1230-1100h Irrigation System for Green Roof - Auto Irrigation System Stage 1
A12930 Connection of Fire Main by WSD at Oil Street and Watson Road
A12940 Connection of Fire Main by WSD at D12

A12950 Connection of Fire Main by WSD at Pier 28 Stage 1

A12960 Connection of Fire Main by WSD at Pier 28 Stage 2

A12970 Connection of Fire Main by WSD at Pier 28 Stage 3

12.4 - Soft & Hard Landscape

1032-4800c Corbel Const for Permanent light at F4-F5 (location 3)

1073-1290Z3 Hard paving & Channel - between Pier 20 to Pier 23 Stage 13

1140-2290 Remaining works on footpath

[ Rem |

Dur

80

Start

16-Apr-21 A

29-Apr-21

14-May-21

17-Apr-21 A

03-May-21

14-Apr-21 A
26-Apr-21

08-May-21

16-Apr-21 A

20-Apr-21*

04-May-21*
14-Apr-21 A
05-May-21
19-May-21
01-Jun-21*
16-Jun-21
30-Jun-21
15-Jul-21
29-Jul-21
12-Aug-21
26-Aug-21
05-May-21*
25-May-21
08-Jun-21
23-Jun-21

08-Jul-21

Finish

2021

April

[ May [ June [ July August

11 [

8 [ 25 [ 02 [ 09 [ 16 [ 23 [ B30 | 06 [ 13 [ 20 [ 2/ [ 04 [ 1 [ 18 [ 25 01

28-Apr-21

13-May-21

27-May-21

30-Apr-21

15-May-21

24-Apr-21

07-May-21

19-May-21

29-Apr-21

24-Jul-21

17-May-21
04-May-21
18-May-21
01-Jun-21
15-Jun-21
29-Jun-21
14-Jul-21
28-Jul-21
11-Aug-21
25-Aug-21
08-Sep-21
24-May-21
07-Jun-21
22-Jun-21
07-Jul-21

12-Jul-21

Corbel Const for Permanent light at F4-F5 (Iocahoh 3)

[ ] Corbel Const for Permanent light at F4-F5 (location 4)

| — Corbel Const for Permanent light at F4-F5 (location 5)

-:l Hard paving & Channel - between Pier 20 to Pie:r 23 Stage 13

[ Hard paving & Channel between Pier 20 to Pier 23 Stage 14

[ | Modlflcatlon of seawall top surface - Stage 24

|———| Modification of seawall top surface - Stage 25

[ Modification of sqawall top surface - Stage 26

Remalnlng works on footpath

] Resurfac:ing of HF

[ ] Irrigation System forfLandscape Deck - Connection by WSD

[ i ”""’""’""’:""T’IFr]Qé’tidri’S&éiér’ﬁi‘c’)f’l_’éhdé’c’ébé’D’éc’R"}’-\’Litb’I’ri'igéﬁbh"sy’s’té’m”siégé’7"””"”""”"? ”””””””””””””””””””””””””””” ””””

[ Irrigation System for Landscape Deck - Auto Irrigation System Stage8

[ : | Irrigation System for Landscape Deck - Ath Irrigation System Stage 9

il ] Irrigation System for Green Roof - Bay 1-2

[ ] Irr|gat|on System for Green Roof - Bay 3

C ] Irrigation System for Greén Roof -

] Irrlgatlon Sy
——

[ ] Connecthn of Fire Main by WSD at Oil Street and Watsoh Road

[ ] Connection of Fire Main by WSD at D12

[ ] Connectloh of Fire Main by WSD at Pier 28 Stage 1

[ ] Connection of Fire Main by WSD at Pler 28 S

[/ Connection of Fire Main by WSD at P

== Remaining Level of Effort [———1 Remaining Work * @ Milestone
= Actual Level of Effort I Critical Remaining Work
B Actual Work <o < Baseline Milestone

Three Months Rolling Programme (20.Apr.2021 to 20.Jul.2021)

Contract HY/2009/19
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Activity ID Activity Name Rem Start Finish 2021
Dur April [ May [ June [ July August
M [ 18 | 25 ] 02 ] 00 | 16 [ 23 [ 30 [ 06 | 13 | 20 [ 2/ | 04 [ 1 [ 18 [ 25 07
1240-1360b Planting at Green Roof (5th Bay) 10 30-Apr-21* 12-May-21 [ 1 Planting at Green Roof (5th Bay) : :
1240-1360c Planting at Green Roof (4th Bay) 10 13-May-21 24-May-21 [C————"""1 Planting 4t Green Roof (4th Bay)
1240-1360d Planting at Green Roof (3rd Bay) 10 25-May-21 04-Jun-21 I———I Planting at Green Roof (3rd Bay)
1240-1360e Planting at Green Roof (1st and 2nd Bay) 10 05-Jun-21 17-Jun-21 [ Planting at Green F;ioof (1st and 2nd Bay)
13 - SECTION 13 OF THE WORKS ”””””””””””””””””””””””””” ”””””””””””””””””””””””””” ””””
13.3 - Soft Landscape
1330-1000 Soft Landscape at Portion XIII (Part 1) 12 20-Apr-21* 04-May-21 ] Soft Landscape at Portion Xl (Part 1)
1330-1000a Soft Landscape at Portion XIII (Part 2) 12 05-May-21 18-May-21 1 SoftLandscape at :PO"HO” Xl (Part 2)
1330-1000b Soft Landscape at Portion Xl (Part 3) 9 19-May-21 28-May-21 [—————"1] Soft Landscape at Portion XIll (Part 3)
17 - VO Additional Works 77777777777777777777777777777777777777777777777 77777777
Quick-win Promenade at Open Area
1075-1300-5 Construct Kids Land and City Hangout (Part 5) 0 20-Mar-21A | 03-Apr-21 A p Land andCity Hangout (Pairt 5)
1075-1300-6 Construct Kids Land and City Hangout (Part 6) 0 06-Apr-21 A 19-Apr-21 A |EEEEEEE |Construct Kids Ljand and Gity Hangout (Part 6)
1075-1300-7 Construct Kids Land and City Hangout (Part 7) 12 19-Apr-21 A 04-May-21 | ] Construct Kids Land and City Hangout (F’}art 7)
1075-1300-8 Construct Kids Land and City Hangout (Part 8) 12 05-May-21 18-May-21 | ””” [=——————""7 Consiruct Kids Land and Gity Hangout (Part 8) | A
1075-1300-9 Construct Kids Land and City Hangout (Part 9) 12 19-May-21 01-Jun-21 [ ] Construct Kids Land and City Hangout (Part 19)
1075-1300-9a Construct Kids Land and City Hangout (Part 10) 12 02-Jun-21 16-Jun-21 [ ] Construct Kids Landiand City Hangout (Part 10)
1075-1300-9b Construct Kids Land and City Hangout (Part 11) 12 17-Jun-21 30-Jun-21 I:I Construct Kids Land and City Hangout (Part 11)§
1075-1300-9¢ Construct Kids Land and City Hangout (Part 12) 12 02-Jul-21 15-Jul-21 [ ] Construct Kids Land anfd City He
1075-1300-9d Construct Kids Land and City Hangout (Part 13) 12 16-Jul-21 29-Juk21 | """""""""""" l """'""""””’i"C'ibh’éfrUb’t
1075-1400-1 Construct Sunset Gallary (Part 1) 7 14-Apr-21 A 27-Apr-21 | Co;hstruct Sunset Gallary (Part 1)
1075-1400-2 Construct Sunset Gallary (Part 2) 12 28-Apr-21 12-May-21 [ ] Construct Sunset Gallary (Pért 2)
1075-1500-3 Construct entrance area (Part 3) 0 20-Mar-21A | 03-Apr-21 A [ance areaj(Part 3)
1075-1500-4 Construct entrance area (Part 4) 0 04-Apr-21 A | 19-Apr-21 A |HEEEEEE |Construct entran%ce area (Part 4)
1075-1500-5 Construct entrance area (Part 5) 12 | 20-Apr21A | 04-May-21 | ”""’"’”""’;”"’i’Cbﬁs’t’rﬂb’féﬁfr’éﬁéé’éféé’(Pé?f5) ”””” ”””””””””””””””””””””””””” ””””
1075-1500-6 Construct entrance area (Part 6) 12 05-May-21 18-May-21 7 Construct entrancé area (Part 6)
1075-1500-7 Construct entrance area (Part 7) 12 19-May-21 01-Jun-21 [ ] Construct entrance area (Part 7) |
1075-1500-8 Construct entrance area (Part 8) 12 02-Jun-21 16-Jun-21 [ ] Construct entrance érea (Part 8)
1075-1500-9 Construct entrance area (Part 9) 12 17-Jun-21 30-Jun-21 |:| Construct entrance area (Part 9)
1075-1500-9a Construct entrance area (Part 10) 12 02-Jul-21 15Juk21 | I """""""""" | Construct entrance area (Part 1)
1075-1600-1 E&M installation (Stage 2) 0 20-Mar-21A | 03-Apr-21 A |n (Stage 2 !
1075-1600-2 E&M installation (Stage 3) 0 04-Apr-21 A | 19-Apr-21 A [EEEEEEE |E&M installation (}Stage 3)
1075-1600-3 E&M installation (Stage 4) 12 20-Apr-21 A 04-May-21 ] E&M installation (Stage 4) !
1075-1600-4 E&M installation (Stage 5) 12 05-May-21 18-May-21 1 E&Minstallation (Sfage 5)
1075-1600-5 E&M installation (Stage 6) 12 19-May-21 ot-dun-21 | ””””””””””””””” l'""'"""'""":’i"E&M'ihéiéiléii5ﬁ(§té§’é’6’)’””""'""""? ”””””””””””””””””””””””””” ””””
1075-1600-6 E&M installation (Stage 7) 12 02-Jun-21 16-Jun-21 [ ] E&M installation (Stabe 7)
1075-1600-7 E&M installation (Stage 8) 12 17-Jun-21 30-Jun-21 [C————""1 E&M nstaliation (Stage 8)
1075-1600-8 E&M installation (Stage 9) 12 02-Jul-21 15-Jul-21 Ol | E8M installation (Stage 9)
1075-1700-3 Plumbing & Drainage Installation (Part 3) 0 20-Mar-21A | 03-Apr-21 A [ainage Insfallation (Part 3)
1075-1700-4 Plumbing & Drainage Installation (Part 4) 0 06-Apr-21 A | 19-Apr-21 A | ’PlﬁhﬁbiﬁQ’&’D’ré’ir’*;éQé’Tﬁéfa’"a’ﬁéh’(’Pé’rf"f)”""’"’”""’”"""f’”"""’"’”""’""""””""""”"f ”””””””””””””””””””””””””” ””””
1075-1700-5 Plumbing & Drainage Installation (Part 5) 12 20-Apr-21 A | 04-May-21 ‘ ] Plumbing & Drainage Installation (Part 5)

= Remaining Level of Effort
= Actual Level of Effort
I Actual Work

[C—1 Remaining Work
I Critical Remaining Work
<o < Baseline Milestone
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Activity ID Activity Name Rem Start Finish 2021
Dur April [ May [ June [ July August
T | 18 25 [ 02 | 09 | 16 [ 23 [ 30 [ 06 | 13 [ 20 | 2/ [ 04 | W [ 18 | 5 01
1075-1700-6 Plumbing & Drainage Installation (Part 6) 12 05-May-21 18-May-21 3 7 Plumbing & Dralnage Installation (Part 6) 3 3
1075-1700-7 Plumbing & Drainage Installation (Part 7) 12 19-May-21 01-Jun-21 L ] Plumbing & Drainage Installation (Part 7)
1075-1700-8 Plumbing & Drainage Installation (Part 8) 12 02-Jun-21 16-Jun-21 [ ] Plumbing & Drainagej Installation (Part 8)
1075-1700-9 Plumbing & Drainage Installation (Part 9) 12 17-Jun-21 30-Jun21 | ”””””””””””””””””””””””””” |:|Plumb'n9 & Drainage Installation (Part9) ””””
1075-1700-9a Plumbing & Drainage Installation (Part 10) 12 02-Jul-21 15-Jul-21 [ ] Plumbing & Drainage ln'jstallation
1075-1700-9b Plumbing & Drainage Installation (Part 11) 12 16-Jul-21 29-Jul-21 [ ] P;lumbing {
Further Modification Works on IEC
IEC Eastbound
| 1074-1300-B4  Construction of enlarge seaside parapet D1 to D2 10 | 29-Mar-21A  30-Apr-21 | ’”mm"””’?’Céhéftfﬁéﬁb’ﬁ 5f’éﬁ|’éf’9’é’S’ééfsfidé’bé@bé’m’ffé’ﬁ;’)"”m’”m”""mmm””m”m”m? ””””””””””””””””””””””””” ””””
1074-1300-C1 Construction of enlarge seaside parapet to D12 to F1A (Part 1) 10 29-Mar-21 A 30-Apr-21 Construction of enlarge seaside parapet to D12;? to F1A(Part 1)
1074-1300-C2 Construction of enlarge seaside parapet to D11 to D12 (Part 1) 12 03-May-21 15-May-21 ] Construction of enlargeiseaside parapet to D11 to D12 (Part 1)
1074-1300-C2a | Construction of enlarge seaside parapet to D11 to D12 (Part 2) 4 17-May-21 20-May-21 [ Construction ofienlarge seaside parapet to D11 to D12 (Part 2)§
1074-1300-C3 Construction of enlarge seaside parapet to D10 to D11 (Part 1) 12 21-May-21 03-Jun-21 [ ] Construction of enlarge seaside parapet ;“fO D10 to D11 (Part 1)
1074-1300-C3a  Construction of enlarge seaside parapet to D10 to D11 (Part 2) 4 04-Jun-21 08-Jun-21 | ””””””””””””””””””””””””””” iﬁ""iflf’Céhéifﬂéfibh’bT’éﬁlé’fQ’é ’S’éééi’dé’F%éfébéi’fé’Dmfd’Dﬂ’(’P’a’rf 2 ””””
1074-1300-D1 Construction of enlarge seaside parapet to D4 to D5 (Part 1) 10 | 29-Mar-21A 30-Apr-21 _:l Construction of enlarge seaside parapet to D4 ;lO D5 (Part 1)
1074-1300-D2 Construction of enlarge seaside parapet to D5 to D6 (Part 1) 12 03-May-21 15-May-21 1 Construction of enlargeiseaside parapet to D5 to D6 (Part 1)
1074-1300-D2a | Construction of enlarge seaside parapet to D5 to D6 (Part 2) 4 17-May-21 20-May-21 [ Construction of%enlarge seaside parapet to D5 to D6 (Part 2)
1074-1300-D3 Construction of enlarge seaside parapet to D6 to D7 (Part 1) 12 21-May-21 03-Jun-21 [ ] Construction of enlarge seaside parapet §'f0 D6 to D7 (Part 1)
1074-1300-D3a  Construction of enlarge seaside parapet to D6 to D7 (Part 2) 4 04-Jun-21 N [ " ==3 Construcfion of enlarge seaside ﬁéfébéi’féﬁgfé D7 (Part2) ””””
1074-1400-1 Installation of L3 Post at Slow Lane 12 09-Jun-21 23-Jun-21 l | 'nsta"atio;h of L3 Post at Slow Lane
1074-1400-2 Survey for L3 Post and Preparation of Shop Drawing for L3 Railing at Slow Lane 5 24-Jun-21 29-Jun-21 —/ §Survey for L3 Post and Preparation of Shop Draw;ing for L
1074-1400-3 Fabrication of L3 Railing for Slow Lane Part 1 12 30-Jun-21 14-Jul-21 [ ] Fabrication of L3 Railing fjor Slow L
1074-1400-4 Fabrication of L3 Railing for Slow Lane Part 2 12 15-Jul-21 28-Jul-21 —— Faléricaﬁon
1074-1400-5 Installation of L3 Railing at Slow Lane E3 to D8 9 29-Jul-21 07-Aug-21 | ”””””””””””””””””””””””””” ””””””””””””””””””””””” I:
1074-1400-6 Installation of L3 Railing at Slow Lane D8 to F8 5 09-Aug-21 13-Aug-21
1074-1500 Fabrication of directional signage (FADS08A) Part 1 (pending approval) 12 20-Apr-21* 04-May-21 ] Fabrication of directional signage (FADSQ8A> Part 1 (pending approval)
1074-1500-1 Fabrication of directional signage (FADS08A) Part 2 12 05-May-21 18-May-21 ] Fabrication of direcjtional signage (FADSO8A) Part 2
1074-1500-2 Installation of directional signage (FADS08A) Part 1 12 19-May-21 01-Jun-21 [ ] Installation of directional signage (FADSOSA)§ Part1
1074-1500-3 Installation of directional signage (FADS08A) Part2 12 02-Jun-21 16-Jun-21 | ’mm""’mﬁ?”""mm""m"”mm""’mm’mm?"lﬁ""m""mmmi"lhéftéf"éﬁbﬁ5f’di’fé5ﬁd?ﬁé|"S’iéﬁébfé’(FﬁD’SOSA)’Pﬁﬁ’? ””””””””” ””””
1074-1500A Installation of directional signage (ADS08B) Part 1 (pending approval) 12 04-Jun-21 18-Jun-21 [ ] Installation of direjctional signage (ADS08B) Part 1 (pending approvjal)
1074-1500A-1 Installation of directional signage (ADS08B) Part 2 12 19-Jun-21 03-Jul-21 [ ] Installation of directional signage (ADSOSB)§ Part 2
IEC Westbound
1074-1700-5 Installation of Water Logging Bracket Part 6 12 20-Apr-21 A | 04-May-21 | : ] Installation of Water Logging Bracket Par;t 6
1074-1700-6 Installation of Water Logging Bracket Part 7 12 05-May-21 18-May-21 | ””” IW:WI’Tﬁs’fé"éﬁéﬁ’éf’Wé’té‘;’rfﬂbéﬁih@e’f’abkéf Part7 ””””””””””””””””””””””””” ””””
1074-1900-2 Torque Test for Interim Post of Noise Enclsoure Outter Side Part 2 12 05-May-21 18-May-21 1 Torque Test for Inté;rim Post of Noise Enclsoure Outter Side Part 2
1074-2000-4 Modification of gutter and downpipe for noise enclosure Stage 4 5 12-Apr-21 A 24-ppr-21 N Modifica;&tion of gutter and downpipe for noise enclosure S;tage 4
1074-2000-5 Modification of gutter and downpipe for noise enclosure Stage 5 12 26-Apr-21 10-May-21 [ ] Modification of gutter and downg;bipe for noise enclosure Stage 5
1074-2000-6 Modification of gutter and downpipe for noise enclosure Stage 6 10 11-May-21 21-May-21 1 Modification ofi gutter and downpipe for noise enclosure Stage 5
1074-2100-4 Modification existing drainage from Pier 29 to 40 Part 3-2 10 16-Apr-21A | 30-Apr-21 """”””"”?’Mbaiﬁéfaﬁbﬁ existing drainage from ’F”iéf’?g’tb""(’ljf'”é’rig-’?"""’""’""””””m”m”m? ””””””””””””””””””””””””” ””””
1074-2100-5 Modification existing drainage from Pier 29 to 40 Part 3-3 13 03-May-21 17-May-21 L ] Modification existing idrainage from Pier 29 to 40 Part 3-3
1074-2200 Abandon existing gullies (remaining 23 nos) 12 18-May-21 31-May-21 L | Abandon existing gullies (remaining 23 nos)
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Activity ID Activity Name Rem Start Finish 2021
Dur April [ May [ June [ July August
T | 18 | 25 | 02 | 09 | 16 [ 23 | 30 06 13 20 | 2/ | 04 | 11 | 18 | 25 01

1074-2300-1 Survey for L3 Post and Preparation of Shop Drawing for L3 Railing at Slow Lane 10 20-Apr-21 30-Apr-21 [ T Surveyfor L3 Postand Preparation of Shop Drawing for L3 Railing at Slow Lane ! !
1074-2300-2 Fabrication of L3 Railing for Slow Lane Part 1 13 03-May-21 17-May-21 ' ] Fabrication of L3 Raﬁling for Slow Lane Part 1
1074-2300-3 Fabrication of L3 Railing for Slow Lane Part 2 13 18-May-21 otdun2t | | 77777777777777777777777777 — | Fabrication of L3 Railing 76F737|5W7[éﬁéfpra’rft’2f 77777777777777777777777777777777777777777777777 77777777
1074-2300-4 Installation of L3 Railing at Slow Lane 14 02-Jun-21 18-Jun-21 N | Installation of L3 Railing at Slow Lane
1074-2500 Design of fall arrest and maintenance walkway 22 02-Jan-21 A 15-May-21 [ ] Design of fall arrest and maintenance walkway
1074-2500-1 Fabrication of fall arrest and maintenance walkway Part 1 17 17-May-21 04-Jun-21 [ ] Fabrication of fall arrest and maintenancite walkway Part 1
1074-2500-2 Fabrication of fall arrest and maintenance walkway Part 2 12 05-Jun-21 19-Jun-21 [ ] Fabrication of fé“ arrest and maintenance walkway Part 2
1074-2500-3 Installation of fall arrest and maintenance walkway Part 1 12 21-Jun-21 05-Ju21 | 77777777777777777777777777777777777777777777777 %7”””””7”””””””””717””””””f’77”7]77|hfsftéfl|é’tifdﬁfdffféllf é?fééi7afﬁdfﬁ17:iihiéh5ﬁé§7\ivéik\}\ia
1074-2500-4 Installation of fall arrest and maintenance walkway Part 2 12 06-Jul-21 19-Jul-21 [ |Installation of fall érrest an
1074-2600-2 Design Approval of directionalsignage (FADS07, ADS07) 10 | 12-Feb-21A 30-Apr-21 _:I Design Approvalof drectional signage (FADS07, ADS07)
1074-2600-3 Fabrication of directional signage (FADS07, ADS07) Part 1 17 03-May-21 21-May-21 [ ] Fabrication of idirectional signage (FADS07, ADS07) Part 1
1074-2600-4 Fabrication of directional signage (FADS07, ADS07) Part 2 12 22-May-21 04-Jun-21 [ ] Fabrication of directional signage (FAD$:07; ADS07) Part 2
1074-2600-5 Installation of directional signage (FADS07, ADS07) Part 1 12 05-Jun-21 g2t [} . — |~ Instaliation of difectional signage (FADS07, ADS07) Part i~ o
1074-2600-6 Installation of directional signage (FADS07, ADS07) Part 2 12 21-Jun-21 05-Jul-21 [ ] Installation of directional signage (FADS§07, ADS(
1074-2600-7 Installation of directional signage (FADS07, ADS07) Part 3 12 06-Jul-21 19-Jul-21 [ Installation of direictional si
1074-2700-1 Design of MJ of Noise Enclosure for Pier 40 Part 2 10 20-Apr-21 30-Apr-21 :I Design of MJ of Noise Enclosure for Pier 40 Part 2
1074-2800a-1 Fabrication of MJ of Noise Enclosure for Pier 35 and 40 Part 1 17 22-Apr-21 12-May-21 | Fabrication of MJ of Noise Enclosure for Pier 35 and 40 Part 1
1074-2800a-2 Fabrication of MJ of Noise Enclosure for Pier 35 and 40 Part 2 12 13-May-21 26-May21 | | e I rébfibj?aiﬁéﬁidf MJ of Noise Enclosure for Pier 35 and 40 Part2z 77777777
1074-2800a-3 Installation of MJ of Noise Enclosure for Pier 35 and 40 Part 1 12 27-May-21 09-Jun-21 [ | Installation of MJ of Noise Encldsure for Pier 35 and 40 Part 1
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